
Psychological 
Safety



What is Psychological 
Safety At Work?
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What is an Unsafe Workplace?
• Lack of clear communication from management.

• Micromanagement or excessive control over employees.

• Verbal abuse, belittling, or intimidation by colleagues or supervisors.

• Persistent unwelcome behavior that undermines an individual’s dignity.

• Discrimination based on race, gender, age, sexual orientation, or other 
personal characteristics.

• Lack of training or development opportunities.

• Encouragement of cutthroat competition among employees.

• Gossip, backstabbing, and cliques that create a divisive environment.

• Unclear or inconsistent policies leading to confusion and mistrust.

• Exclusion from important meetings or decision-making processes.

• Failure to address conflicts fairly and promptly.

• Retaliation against employees who raise concerns or complaints.



Speak Up at Serco
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Serco’s Anti-Harassment Policy
• Serco maintains a strict policy prohibiting sexual harassment and 

harassment based on any legally recognized status, including, but not 

limited to; race, color, religion, sex, pregnancy, sexual orientation, 

gender identity or expression, age, national origin or ancestry, disability 

status, genetic information, veteran status, or uniformed service 

member status

• Examples of the types of conduct prohibited

• Verbal: Taunting, jokes, threats, epithets, derogatory comments

• Visual: Derogatory posters, photographs, calendars, cartoons, 

drawings, websites, emails, text messages, or gestures

• Physical: Assault, unwanted touching, or blocking of normal 

movement

• Textual/Electronic: Sending unsolicited and/or threatening email, 

memes, or viruses; making defamatory comments about the victim 

online; harassing during video calls or chats 

Any person who in good faith engages in protected activities arising 

out of this policy shall not be exposed to retaliation.



Speak Up Hotline

•

•

•

mailto:SpeakUp@Serco-NA.com


TELUS HEALTH
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https://serco-inc.lifeworks.com/
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